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WHAT WE DO

Mark Abbot has a background in Management Systems and Practises — organisational behaviour;
strategy and its implementation; sustainable development in local and international markets. This
expertise has been further expanded to include leadership development and governance support while
still retaining an optimised business focus in terms of systems, resources and people.

Mark is a skilled facilitator and enabler; challenging the status quo and delivering aligned outcomes for
projects, stakeholder groups, leadership and executive teams alike.

In the Not-for-Profit and Private Sectors we focus on enabling and extracting best
performance for the long-term through:

e Small to Medium Business optimisation

e Programme / project implementation and governance
e Governance and direction, or purpose, setting

¢ Coaching and mentoring — senior to executive teams

e Organisational structure assessment
e Workshop facilitation including:

o Strategy and purpose o issue and uncertainty resolution
o business development o structure optimisation

Extensive Local Government involvement has delivered transformational change in these
regulated environments through:

e Programme / project implementation and governance
e Interim executive management

e Improvement planning and review

e Governance performance

e Organisational structure assessment

e Team development
e Workshop facilitation including:

o strategy and purpose o business and project planning
o economic development o regulatory performance optimisation

o Long Term Planning
With a wealth of both private sector and local government experience, Mark has successfully delivered

sustainable value and change in: organisational strategy; governance; leadership and business /
economic development.

A key focus is on continuous challenge and improvement resulting in both organisation and individual
growth.

To discuss how I can add value to your organisation, use the contact details below for an open
discussion.


http://abbot.co.nz/
http://www.abbot.co.nz/

